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Evolving Models of Utilizing
Talent

Bonnie Robertson
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How do you know
when you have the
right talent?
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Trends in talent

* Baby boomers have lost jobs or are feed up
+Gen X has a differen
* GenY is tired of being slave labor
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Talent

Do the job —right
 Work together

* Low Maintance —less attention
* Customer Centric

 More fulfilled —happier

* Looking to imrove

* 5/%

* Meeting goals




Talent Models

Job sharing
* Project based hiring
* Project based leadership

* Provide opportunities for learning to be
ME.Inc

* Engage and expand the culture
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e Communicate company purpose and customer
needs

e Clarify individual expectations; timing; quality

* Ensure the materials and equipment needed to
do the job and stay connected is available

* Give opportunity for input and insight

* Provide coaching, encouragement and
opportunities to grow

* Give people and opportunity to do what they do
best every day
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