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Quiz

ÅWhat percent of organizations are using the economic 
downturn to upgrade their talent roster?

ÅWhat is the % of companies taking steps to 
strengthen their employment brand?

ÅWhat percent of companies are evaluating their hiring 
processes and implementing changes?

ÅWhat are some of the things companies are doing to 
entice job seekers?



Matt Ferguson on CNBC's Squawk Box 



Source: Bureau of Labor Statistics, 2007-2009 non-farm job creation
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Hiring in Q3 2009



Matt Ferguson on CNBC's Squawk Box 
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Once the economy turns around , which departments within 
your org do you think you will add positions first?

ï1. TECHNOLOGY

ï2. Customer Service

ï3. Sales

ï4. Marketing/Creative

ï5. Business Development

ï6. Human Resources

ï7. Accounting/Finance



EDGE ( Employment Dynamics And Growth 
Expectations ) Report CB & Robert Half

ïHow Challenging is it to find skilled 
professionals today? ( 1= not at all 
challenging, 5 = extremely challenging)

Å2008 = 3.47

Å2009 = 3.17



Which of the following challenges, if any, do you 
commonly encounter when hiring (%)?

050%



Which of the following challenges, if any, do you 
commonly encounter when hiring (%)?
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Negotiate?

ï% of firms willing to negotiate 
higher compensation for 
qualified candidates

Å61%



Aside from basic qualifications, which of the following 
characteristics best describe your ideal new hire?

Sales



Aside from basic qualifications, which of the following 
characteristics best describe your ideal new hire?

Sales

Multitasker who thrives on  
variety of projects (36%)

Go getter who takes 
initative (31%)

creative thinker who solves 
problems (21%)

other/don't know (12%)



CareerBuilder Survey

wŜŎǊǳƛǘƳŜƴǘ ōŜƴŎƘƳŀǊƪƛƴƎ ƛǎ ŀƴ άŜǎǎŜƴǘƛŀƭέ 
ǇŀǊǘ ƻŦ ƳƻǊŜ ǘƘŀƴ тл ǇŜǊŎŜƴǘ ƻŦ ŎƻƳǇŀƴƛŜǎΩ 
plans:

ïWho they are competing with for top talent

ïWhere is their talent going after they leave their 
company

ïWhat do candidates think about their company

ïWhat do candidates think about 

their hiring process



CareerBuilder Survey
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Employees- Which of the following would most prompt you to 
stay at your current employer when the economy improves?

%



Employees- Which of the following would most prompt you to 
stay at your current employer when the economy improves?

%

Money (49)

Better beneifts and perks 
(20)

Promotion (9)

ƻǘƘŜǊκŘƻƴΩǘ ƪƴƻǿ

More recogntion (4)

Nothing (9)



Employees- which perks  do you expect your employer 
to provide when the economy improves?
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Employees-with respect to your career, what actions, if any, 
do you plan to take once the economy improves?
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Source: ERE

5 Advantages of Recruiting During
Tough Times

Less 
Competition

More High 
Quality 
Candidates

Weakened 
Employment 
Brands

IT 
Supply/Demand

Explode Out Of 
The Box



Talent Supply Chain



What Is An Employment Brand?

ÅYour employment brand is the Impression 

you make and the expectations you set for 

prospective hires and current employees 

about what it will be like to work for your 

company. It is also the way you deliver on 

that expectation. You have an employment 
brand whether you actively shape it or not



Employment Brand Benefits

Source:* Personified study Fortuneôs Best Companies to Work For in America, 

December 2008, **SHRM, ***Corporate Leadership Council, ****2008 Fortune, BLS


