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Quiz

A What percent of organizations are using the economi
downturn to upgrade their talent roster?

A What is the % of companies taking steps to
strengthen their employment brand?

A What percent of companies are evaluating their hiring
processes and implementing changes?

A What are some of the things companies are doing to
entice job seekers?




Matt Ferguson on CNBC's Squawk Bo
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Average Monthly Job Creation
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Most Growth in Job Postings on CB

120,000

100,000

80,000

60,000

Insurance Marketing Biz Dev Sales

m Janr09 m Jul09




Hiring in Q3 2009

M Increase
10%
Decrease
M Mo change

B Company undecided




Matt Ferguson on CNBC's Squawk Bo
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Series 1

111

Full time Contract Parttime  No plans to hire




Once the economy turns around , which departments within

your org do you think you will add positions first?

I 1. TECHNOLOGY

I 2. Customer Service

. Sales

. Marketing/Creative

. Business Development
. Human Resources

. Accounting/Finance
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EDGE ( Employment Dynamics And Growth

Expectations ) Report CB & Robert Half

I How Challenging is it to find skilled
professionals today? ( 1= not at all
challenging, 5 = extremely challenging)

A2008 = 3.47
A2009 = 3.17

EEEEE



Which of the following challenges, if any, do you
commonly encounter when hiring (%)?




Which of the following challenges, if any, do you
commonly encounter when hiring (%)?

%
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Applicants are Qualified Too many resumes Applicants are
underqualified  candidates are to sort through overqualified
reluctant to leave




Negotiate?

I % of firms willing to negotiate
higher compensation for
qgualifiled candidates

£61%

EEEEE



Aside from basic qualifications, which of the following
characteristics best describe your ideal new hire?

Sales




Aside from basic qualifications, which of the following
characteristics best describe your ideal new hire?

Sales

m Multitasker who thrives on
variety of projects (36%)

m Go getter who takes
initative (31%)

creative thinker who solvej
problems (21%)

m other/don't know (12%)




CareerBuilder Survey
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plans:

I Who they are competing with for top talent

I Where Is their talent going after they leave their
company

I What do candidates think about their company
I What do candidates think about
their hiring process




CareerBuilder Survey

% Companies Taking Time

Evaluate Applicant Analyze Ideal Targeted Improve App
Experience Talent Process/Technology




EmployeesWhich of the following would most prompt you to
stay at your current employer when the economy improves?

%




EmployeesWhich of the following would most prompt you to
stay at your current employer when the economy improves?

%

® Money (49)

m Better beneifts and perks
(20)

®m Promaotion (9)

m2 0 KSNk R2

m More recogntion (4)

m Nothing (9)




Employeeswhich perks do you expect your employer

to provide when the economy improves?
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Employeeswith respect to your career, what actions, if any,

do you plan to take once the economy improves?

Series 1
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Go back to school full time

Change industries

m Series 1

Change employers

Work fewer hours
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5 Advantages of Recruiting During

Tough Times

‘ ExplodeOut Of
The Box

IT
Supply/Demand
‘Weakened
Employment
Brands
‘ More High
Quality
Candidates
® Less
Competition

Source: ERE




Talent Supply Chain
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What Is An Employment Brand?

A Your employment brand is the Impression
you make and the expectations you set for
prospective hires and current employees
about what it will be like to work for your
company. It is also the way you deliver on
that expectation. You have an employment
brand whether you actively shape it or not
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Employment Brand Benefits




